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S TO: SEE DISTRIBUTION
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00 Headquarters, 54th Artillery Group f )r period ending 31 January 1967.

Information contained in this report should be reviewed and evaluated by
C CDC in accordance with paragraph 6f of AR 1-19 and by CONARC in acccrd-

ance with paragraph 6c and d or AR 1-19. Evaluations and corrective
actions should be reported to ACSFOR OT within 90 days of receipt of

S covering letter.

2. Information contained in this report is provided to the Com-
mandants of the Service Schools to insure appropriate benefits in the
future from lessons learned during current operations, and may be adapted

>- for use in developing training material.
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i., 0 Sm 'F.anciscC 9o257

VGA-C 14 February 1967

6JoJ.C,.: Operational &.eort on Lessons Lesxrd (U)

via; : Coranndinb General T

II Field Force Vietnam qrtillery

,'TT;N: AVFbj-FC ,

i O 9,2b6 
A'

: z- -- '

Comntandine, General
United -itatos .r" Vietnam 

A

.TV: \C-L)H 
-

~0 963c?

Coxumander-In-Chief i fFFA ' o"

United otates %Mt, acific LOU tO. ...........
ATTI:: GF1"-.H ..

it0O96558 .,

TU: ,ssjstant Chief of 6taff for Force Development
Department of the ,rry-
,.ashinrton, ). C., 20310

b C1 CII I w 1.

SIG!,IFICAWr iADJ %.TMS Oft UIT ,ACTVITI3S ,. *

1. (C) Adnistration and Personnel.

a. This h-adquarters remain3 assi6ned to United 
States Krmy

Vietnuc (USutV) and opartes as a rmajor subordinate coinand 
of USARV.

Coaandin6 Geneial, II Field Dorce Vietnam .%rtilleri 
retains operational

control of the 54th ,trtiller; Group.

0O14GL..aj.D .AT 3 Y-. flTC.V .L.

D.Ci-.Q..1IPLAu -YT2.a 12 Y2.& e
DOD JIR 5200.10
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CONFIDENTIAL'tVG,-C 14 February 1967
SUWJ.CT: Oper itional i-eport on Lessons Learned (U)

b. activities of the 31 durine the period 1 o--r.1ber 1966 throuth31 January 1967 have been normal with ,mphasis bein& .,laced on manate~nmnt
and opiarLing procedures.

c. A'ersonnel streneth of the cormumd zs of 31 January 1967 was:

ADTH t SG
U1IT OFF W0 V4 OFF WO 14

HW6, 54th Arty Gp 15 L 90 22 1 108
7th dn, 9th ..ty 35 3 501 35 3 492
2d bn, 35th .urty 33 4 574 32 4 592

:lt dn, 63d irty 31 4 544 31 3 5CO

d. Fersonnel changes durin this ouarter include:

04:3 OF 1.-0 LO~4 OFF 111

5 0 175 2 1 47

e. Casualties:

* ~ TYPS NUBg

,,ounded in A ction 9
lion 6attle Da .d 2

f. Awards and decorations presented to membe, -s of this cormnand:

TYPS UE

Bronze Star (Valor) 5
Bronze Star (iterit)
Air Nodal
Cot.endation a,,dal (terit) 1
Purple Heart 7

*t. & R proram schedules include the followinh:

(1) Thu .roup receives 20 quotas per month for in-country
h c. , to Vung Tau where the troops st:.y for three dLys.

(2) The out of country R & . included the following 5 day
quotas for the month of January 19o7:

LOCATICN MN OF gC'AS

Tokyo 20
tanila 3
Hawaii 24

CONFIDENTIAL
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.2 ~6UJX2T: Opteational heport on Lessons learned (U)

LO0.TICi *-RM OFj 2! r.t

intskok 19
Hon hong is
Taipei 19
i-enang 8

h. Unit nail clerks pick up na dalivor v.il at tha nearest AC
as follows:

(1) IHB, 54th ,rti Op - A*O 96257

(2) 7th on, 9th ,vrty - APO 90370

(3) 2d n, 35th arty

HHE - n4( 96257
8try - A 96257
C itry - ,d0 96257
A ,try - .tPO 96291
Sy0 Otry - APO 96491

(4) 1st Sn, 83d ,rty

HHB - APO 96291
A ftry - APO 96291
Svc Rtry - AFO 96291
i Btry - P0 96370
C tyz7 - A' 96257

i. Judicial and non-J..dicial actions by units incluaed:

U. ir U ARSi 4 Spch G-

Mo, 54th trty Gp 9 0 4 0
7th in, 9th Arty 21 0 1 0
2d On, 35th Arty 32 8 1 1
ist Sns 83d Arty 21 0 1 0

J. nAportabla accidents included:

UiITVEHICLS AIRCR-IT P.;SaC4iI

HHS, 54th Arty Gp 0 0 1
7th in, 9th Arty 2 0 5
2d Sn, 35th Arty 6 0 6
lst .n, 83d Arty 3 0 2

k. The ,,orala of thi. rou,. is excellent.

CO FDET(3)
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S£JCT: Operational neport o 14 February 1967

1. :ucational opportunities for personnel are provided by USAPI
e;.tension courses and GED.

m. aelihious services "tr- held each iunday at base c:,raps by both
Catholic and Protestant Cha-lains assionad to the broup. Chaplains visit
field locations and conduct services and counseling during the weekdays.
The chapel at the group base cap has oeen erected. Interior work is being
completad.

n. Headquarters and iHeadquartrs battery Base Cmp -

uevelopmant of the base e ,ap probressed rapidly during the
reporting period. C, Company, 2.7h .neinaer Bnttalion st yed in the area
until 12 "ovamber. Prior to its departure, the company had completed
the following uuildinss:

2 Litrines
2 Showers

Operations building
. ss hai

Hq building
,sarehouse
Dispensary
Orderly room/supply room

Throuh self-help, the Headquarters Battery constructed the
folowinu by 31 January:

6 4% billets
2 NCO billets

Co, eacations buildin6
Club (not eompleed)

Officers' Club (not esmpletad)
Chapel (not completed)

5 ±OQ buildints (3m.ller than standard size)

Un 24 December a brief ceremoiL" was held to name strasts and
certain installations in Camp Lee.

o. medical oection .,ctivitias included the following:

(1) During this period two B~ttalion .Ad Stations and the
54th Group Headquarter ues!'Jrsary uscame fully operational within wood-
on buildings. These buildinbs v.4re constructed along similiar lines,
providin& space for efficient, moaern hwalnine of routine ,ond e:erscncy
aedica ::roblems. In addition spaco hoa been provided in all tha dis-
pensaries for over-ni6ht care of patiants on quartars.

(2) 1T-rv.ntiv madicin: activities have continued to receive
euphasis with excellent results. Znvironmantal sanitation within the

(4)
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9UJJXT: Ceational iheport~ on Loss5ofs L_,rna*d (U) 4 'tbur197

Grou h 9 iansp~b S fjilt tTh.t ti lov. inciden~ce of Cstro-intaztinal
d±irh.a3 d13CGSJ i3 a direct risultof tniis. Tha I~ra~o*~1.d'po
&m h-9 had notaA- , SUCCess, ;.1 unita fron. this cwar.vnd ha~ve op~r-tod
within enddi.,ic mal.trii ar,. -with e~;;.ramaly low incidance of disoase.

(3) .i cooper .civjs Vin.,real ji~a c.;ntr1 vror=- has bao&
initiatd in thd Xuan Loc r,;a. Th'is ?:ro,6r= inVOlIv0s US aPC~ %VN~ medical
corps officers, the Provinc,; madical ehiaf, a hbi1Urim F~ree- nrid-Kedical-
fteiaisnca Tau, uid utilizu3 th-i fncilitis of the 14-j, hluah ;rorince
Hlospit 1. In addition Vener-. Abe zii infozration 1.ictura err conducted
by zodical corps officers.

(4) tll madcil units of. tdis co..mpnd hava particizt A in
'"MMAP" activitl~. t*. A h-vd bsen rtad to always includo Viatnamese
natione.U in thjs4 activitijs eithor as interr;.,rs, nurses, or aid-sen.
.%Gtivities have includad school physicels Qn ,r,, school childrean, ,medicp'l
visits to outlyinb vlabis, artency miocal tre -want of injured Viat-
nauese, .,Aid assigimsnt of ziw.un, e~ho h::va receivad OJT tr riniz in raitd-
ology t.d )Aiorvitory tac.icuasj to Vietnamase Province Hospitals.

(5) Zfftactiva and onafici.l liaison has Wq established
with Viatnam~Ase civilian D~octors, 18th AikVN Division sDoctora, and Phili in*
Doctors in the Xuan bc ar.:a Two m~edical society maetin~s hNwe heen hslii
ith lacturts and discussions of comron madical probLazs.

2. (C) Intallidnce.

a. Tha 54th nrtilliry Gro.p conducted a one hundred percnt s'i-
annual invaintory of classifiacI docum~nts uuring, hw month of Novambar.
There were no short-comifts.

be Ths brou-d wis provided thras 01 type dorcraft 4aach day for
visuwl raconnaissanci.adjivztwint of artillitr. riri, ,Rnd convoyi cover&&@.
An averaoe of 42 Visual rd.coixinissance missions were flown~ e~ h w'.ek with
an averate of 15 hours pm*. dL,.y in tht air. In the rmonth of January a
total Of 171 "Will &djU.ht" :diSA WWJr firad usif thsa three 011s.
Ain .ivec4& of 10 hours par waek war4 flovon in convoi cover zissions. The
broup ho. dquarters also recjividson an averaba of five out of saven awe,
One CLE-13 type aircraft for thui USe of tho group coander.

c. - ~ nijhr raco ..4Ass.nco C- -~ 3i0nS w-ire flouri, o:,kl- two air-
craft ware ;YazLwlj aurin& d.4 lit hours. T..is, plus the lj.r6~s areas
to ud covered, i.rev~nt.4 optiMUM surveaillance. In spita -.f thiis ]i1u.ita-
tion, the* V!l -Irolratzi ws tna s .nbli most r.svnsiva tz r 6A -ic uisition
s4.a..ns .-vailzibla to this 4,roup. Vit fj41,ts furiteihed H&I tarset informa-
tioni'allowod for obsvrv~u tar~t-of-opportunity iaions, and -,roviaad
thui cap;Jbility for ra&,istrntions.

3. (M Trnidf.

PAU(5) -
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JJVi4.Cr: Oprational iaport on Lessons isarnad (U) '3IY 97

a. Tha 1st Ln, 03d ..rtiUlsr', arrivtd irs country ulth 8" SP ~I=l
howtzers. Thao .ision of tha o~ttalion und 1ocatic-i of oetterias iwcas-
situt.;: r)jlacinib two G" tuoss of vuch firini, b:.t.%*r with 175=a tubas.
The chv-n~,a took plac4 with r4.Uiva .s.) jnd vsz,- liVt1.. tr inina& was
nocesswy to )r~lnb this crews ul to the proficivrncy known with thd U1o.

b. .heun tha omttaliofs '.szign-v to th 54th .trtilljry Group
arrivad in country thqu~ wore usin, sivaral di- ±arsnt systjru of fire dir .--
tion cowutation, primaik in ths wthod of chrt op..rttion. i~ standt-rz:
systa* aioyin& th4 o40D n41 firin4 chart tachni.;u4 so jx,,A-c'n~d in Fort

* ~ ~ A 412.r'ir Control and Cc-7-dination Information Latter Ai is b.An&, ado~te'i.

c. Ths 54th s~rtill. GrCoup raquira systi of du,l chidcks
for r-11 stipo in tha comrut.tion and &ar lication of firing d'A*. There
haw. 43 no lnciaeints of injury to frindk- ,ijrsonwl by units of this

4. (C) Cper&;zions.

a. 4ine the last riport %,urtera the 54th .rtilliry Group Mes
haA two Artill.ry ttaliona assibnsl in idaition to th~a lr,&,,dy assigsd

2d On 35th irtillary. The 7th Bno 9th a~rtillery (15m~2 towad howitzars),
c~oalio by LTC Wallace J. &-ckel rrivid in country on 31 Cctojr 1966
and w, s "statdd at Amh 141 by thi 23d %rtiUA7r Group. Tha battal.ion
bacw operstatmnl on 34 i4ovjnw~r 16 with b SO Ck-LP at L-t Cat (sd* 7th
,,a,, 9th ArtiUA 11i peuationi.l haport - l..ssons Learned). Tha 7th dn, 9th
Artillery is or&,Aniavd under A''* 6-405D; the lst Una 83d x.tiU.-' is
uIt TOS 6-4S.

b. £Jrin4 th - riportint quarter units of tk'h-z coiumafld have
Purticipt4- in oparaticns in supi-ort of the 11th rminer .d Cavalry Xieglmenta
lot Xntztry Alvisionp 25th lnfentrr Division, U't %~u- allaz Tak Force#
3d crifr ., 4th Infantr. Division,, 173d .4rxorn, or~'~ nd Wh. lth LW*
&visionp includir#4 opiations 1w.uarqua % ,v'Vtljboroa Tass,
Bayn 1nJAb.up D=a Tam K1# Cinary, &£ckb Glenn .xiurnios, and Ciednr Falls.
ith oyjr~.tifin axei covered in ritail b," the* Ca-stiensl Reports - Lessons
Jwnad from each battai±one Tha 54th a.till-iry Lroup also supwod si
Speci. 1 Faret opjr.stias of s~aort dur.otion w~ith artillary firi -nd fcrvmard
Observ ir teams

c. zarin, thi rortinu pariod thi 54th .rtillery Group main-
taim e pazuanoat liaison officer in tha Combt dr.pport Coordination Carter
of Whe 18th .u(VN Division (formsrl 10th JM1f Division) and a ritramn t
liison otiicer with the ilth -.r.:orad CavaLr ;w~iwint. The liaison off.".car
with thi Uth .ikI! iivision had the ciutiis of cloewi%. artill.-ry fireas in
the 33d aivision Tactical Ame ulth ONVi xround personnel -ind haly44 to
mintaiin and op~rat* tha Mircr.it hWariin&. Control Centi.

d. The s~ouy institut~d a avt:iod for axpandinL thi fire m~ograc
* whi4ch could be oast descrioWd as observad HUI fizes, b;oth confirmed wa

CONFIDENTIAL
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$UPdc loCations wiri tarijitid And rvco:..,,ndad for - t~xck undar thj con~rol
of~ an) ir obadryvr. ht card fild s:'stJ~l was ussid for historic~l d&'ta and

coipiad idth cur: ont Jnt.31i incoi r~zorts to selact th3* daily t3.bts.

a, The 54th -trtillairi Group ha~s b-o puRrsuing a prog.im to ro-
vida artiller., support to AW/F? outp~osts %'ithin range of grou,.% Irtilliry.
Tha X~ojtz is djsinad to:

(1) Zstablish liaison with th4 outposts~.

()Tj ch a basic syst,3n of ortillejr7 a~justmiwnt to outwaot
personnel.

(3) Inaurd th.-*t coL.,iunication i'axsns qr ftvail,'A-3 to call
for .:. .. and F.)sAF artillry +iri in defeise of nositions.

(4) Guart..itso accurati fir4 support b. firin&, in diforsive
"c-sntrativns.

Thi 54th .%rtiLljr,/ Lrrou- , in coorcdnation withi II iiald Force Vi~it&,M
.,rtiil~ry tsput a class in wicjmz.,a; to r rn-sjntativas from RF/F out3osts
in swaa hhanh Ftovince. Visxts too two outposts hava Waren accoioplishad and
initial liaison has Win ast .b.Lishad i ! tha lRolutionary Devilopuent
Cadre =hool in Vuft Tau, to include v C1:183 on artillary adjustau-rnt in
the school curriculum. ,Class Was t,%ught in Lta January to the Yung
cat talon Qu4fndiaL thu Vung Tau stio-ar si. Flons ara bWinb dovoelowd for
lbrouap units to support tais projr'= v-ithin thjdr r.spictiva are a.

f. The broup was Iajyn .)n UH-lD hilicontar daill; -,r1 a sacond
bllob I# ovur thiid day' on on avrt, to tren~5port cornand -'nd staff,
p.forai liaison visits, moave parsonn~el r spiAcuwntes w4n transport criti-
c",,y ni*m reair parts ',nd aqui i= t. .'n ,'vraj&z of 25 personnel per
ety w4'e jzoveo araon& tho bazttaslion b.Ma saup &Ne-s and field poitions,
.urin, tha latzor *)r, oJ thej r ~portinr, ,.sricd, thi second halicorlt.: Uss

ar avjr.:je of 2 aut of 3 da3-8.

a. zi4~ tha piriod I !kovx-e-.er 1966 to 31 JiinuarT 196~7, Cl.,ass Is
III, IV) VI suppky hats boon Axweuljnt. Glras XI h,13 Iuon issuid sporadicnlly
-ir inost subordin.tj units v'ra lchin, in tis ,rea~. nadium size3d fatiuis
rn4C oooz3 h:;vj. t-4n dif.-cult, to o.tadfl in -.untity, bu&t thi s itAJ'tion is
Uip;rovin4. rhi broup hA. a siiablib,-cklob of due out on d ,sks, t "U0s
%nd ch, irs. r-oncho linars h;.v,; not oui isuuad to the Lrcup.

b. i~aintananc-i support for uni'ts h-s b.-an arratic. This irs due
to P. n~w 'battalion aasu=nb thi support EiiSsicn without :in i* .ulishad
.,SL e~nd exprinced psrsoinjl. Th.-sj s d cijnci ,s .-ro bain& er awutod.

cA the. new battalio &4"b -W~upbmos.b - 56r'tho.,%rou I
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CONFIDENTIAL1Fbray96

bUdJXT: Oprational uxOrt onl Lis~ons Laarnad (U)

major potential problam3 in thd tire. of raintwnance hnv -bian a11evi~ted
by- thi a3tablish jint of a Q.UI tu. ,e that conaucts four-hour-notice in-
spection of Wh unit's attti.,mant. Comnindars hirvo 2hom .i pronounced
intdzrit in their aquipsm-nt 5~.dand ara e: e-riancing little down-time
at prwt

c. The shortage of ra;1,r parts has bion s~awiat of a pro~1em.
The various components of the i OaW wid110 alavating machanisms o'ra
difficult to obtain. Careful triining of bun crows .ind proper iaaiflt~anC=4
of the assabJly has riduc,*d thea dcsm-tlme of tht waapon considsr&a 1y.
.trtillery dowob.time becaust of siahts has aean ali:ainatid in thi froup.
This wks accom',liabod by obtainint floait sibhts 't tha group laval that
are flown iwmadiats3,y to the bun lociti.-m when 31ihlt problems ri 1uinoflt.
Wahr uaintenance probl~ARs have baen solvad, by close li-Aison with tha

au~jportirxh orainanca. 4xperiana. has" proven tha.t ny consolidating msint in nlee
taams at the broup livel, .%nd fJZ~rnb thx.. x4~ :rts -to tha site of trouble,
facilitatais thaz i-idiate detectio and correction of x~ole. aC1.2&.

d, Tho short tube life of the ?4107 h'as presentid % problem in
the pcst. If the new tuba was on hand it rau4rod a trlin3d tap-i with
p",or iquiat from thrsa to six hour, t.o re-plpce a tub3. :,itrotan has
proven oxifficult to obtain enid a hr: nt parc3nt-q % of the containars have
loss prissure than re.quirejd to refll the equilibrators after they are
drained. It has Waen found that by fabric-ting a bracket asamn~y that
will hold the cradle at zero elevation without drizinint, tha nitrogen, thie
tub4s car bW exchanged o'nd the vteaoon can %min ba operotional -within two
hours. Tho supportir* maintenancd battalion has fabricatedi an adequate
su.il3y of those orackets and now expariances little dowrl-tfrme due to tube

3. En~jinaar support of thi group has been excellant. The
construction of druinnig- facilities, awes halls, ,.how~rs, vnd lAtrinejs
hava boan complited in all of the units base canps. Class IV erajinaeer
supplieis have been excellant. &vid bags, bunkar E=tar-?.ls and self help
iLLalridl havo been providiW. i-oodan Luti pods ar. currently- beint coiistructod
in the. W.mzp" S, day bIA 7 a'Oit4Pi3

6. (C) Civil mffairs.

a. The #6roun is assibncad a major vith primary duty as S-5. Each
battalion has 5-5 dutijs ussignad to an officar ts en additionl dut7.
Civil affiars hava been coardinm.t A with tho follouing units wri/or
officisls throubhout'th4 hroupts ar-ia:

(1) 1th .JHVH wivisian (and. G-5 advisor)

(2) loft Khanh iovinos Chief (And sue-sector advisor)

(3) UaMn LOC District Chief (and sub-sector r.dvisor)

(4) 1Ihouc Ty Vrovince Chief (arid sector advisor)

Lag' (8)CONFIDENTIAL
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;X.-,ACT %porationat1 lJrort on LJ&bos L mod(U
(5) Lonb 'ii-nh 4~stzict .hiaf (:,ni sub-!xictor -dvi:or)

(b) 9th Th' Ar vision

(6) 1st .Australim' I.-sic Force

An activji prorm~ of visits to and frcm, CV.: ..,ficilb within thaj 33d
)T.- h.,,* cam insituti. va Chritma% a,% over IOU or~hans and school
childrin £r= the u- Loc .-xj~a w-ra. auists or CGrou units loc-Itad in :umi
Loco jattiriis of ths 2d wattalion, 35th .%t2..~ nd1th. 7th -attalion,
9th jitiller did ", itd civic nctivin proj.~cts In conjunctim~s vith
.,j 4rcis) Jam T= UL in the 'xja t:,Vo mit, -nd Vo .u areas. ra3ns have
L~x~tn coomzmwd wlt ti,. Lent ;hanh h-~vincet USLID and RD Caidr3 ,.visor
to sup;,ort tha hio Cada Ta- a~t iiiiih Loc mid tha ..ont)kv C-fr T
at 0021± C4.n,

b. Thj brou.., has supportid tha !wXACP pro~yiv mt-ansivJ~r. Ini
the . ui att ard., tha 1st datta2.ion, 63d ..etillir,- has mada 13 tD.=iP visits
in conjunction %,ith th4 lat -.ustrAi:-.mn TaLk 'orco, tro-tianb 413 Vietnwwsg.4
Thej 2d .t.&ians 35th .mrtiller. has wnda 8 iw visits in conjunction
withi the imi& hah .-ector ,Aj1ics,tre. ~i~1010 i~tnvadeo. The Group
ausm .n the a~ittalion Sur6on fr ua the 2d iSAttalion, 35th %~rtin1er7
ki~ve t.rkod axtansiv~kv with tha Loft hpjih Province hosittal rAd the
Phii.ie-i orld ekwaical Tia in an Loc. Asjy have itsistA in rumarous
5Szrgical. oporations and havo ooen ilstrunwgtal in seitting up a x u~n Lc
mi.dic. 1 society and a ,azn Loc VD control projtr.

a. Three En&)4sh ci. sas ware at.irted a 30 J',nuory 1907 at the
,,u K&.nh pablic school taugh~t bv' orficors of thes 54th xrtillarj Group
H-jduyrtars.

d. &urin6 the raportjd -.-jrioci this grou.. has aaploye4 ezn averabi
o1' 184 Vitnmtzase workers daily.
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N~t Coa.. O'5ervation1s (Vs)
* 1. (U) Perscnn..

a. IT~htz neec .ting Pay.

Option 'lure thay ractived onk-' a part of their pr,, e~nd laft the rintAindar
to accumulate as credits with Vie 9ino section. This monsz did not &An
AIW interfst for the personnel concexued. In wast cue~s the money is saved
in this mamme for A & A purposs

(a) CL,%V.tTztX: Fmrsnnel aft boinf, .ncourjid to pat their
rnn~In a bwi* account ;:r into soua othar wvligs plan whewia their mioney

AiU colloct interest ard still be *aaae for thdm for Rt & R purposes.
.J(Wkiflb tPcilitims jtri avai2.abl. in country mAd once an a~ccount is opan
at thi bank, zn individual am bank by wmil or' heve finance send a check
to thej bank mmothly for him$

b. IT.1.: 3Frsonml .dth Laproper ii(tS.

(1) M=-4QI Juvi: pl csants frm CCN!U hava bwan recairj6
fmor the rd_1'-camat depot the.t have a hmisipd improper i.OS1a; ie. a
cook th-A ccn't cockp v radio talt~ps op~arator who can't oparato a rudo,
etUs & chick of inuividuAal recome~ reovialid thait sa parsoanal in this

hemscr h a~bd rhjir k.03 ch.anjic for -ro-4ticn,!l Rrpose In CC4US.

(2) QtV4G:Porsonnal of this typ.3 'hould be ritrainmd
in the i 03 assikued Wfore assigmant to a comat area

a. ZTIM Usa of Cba-ins in lid ;ritioi.s.

(1) " JS'Q: Jurin& a recant par "ion, the issistant
6roup @MplAn accaaponied thi 2d ikt, 35th .4rti!13rv to rth~A fiald. The
units in the field prior to 'this tima had kWn without the sarvices of a
chaplain. Dxdfin the oporati=4 the chtaplin conducted four worship
services, cm. troop *sink saftNpS counsu4d aitht troopers with personal
3WoblaLI, eind sot up a cotansaling- s-ission for tom C tholic soldiers vith
a Ctholic chaplin,

(2) OS-.TOP': abaevar the nv.'l:Ality of a chitpL-dA
wid the hitL,^.tion ),iuAits, thari should be a cha-.:L-lin with field units to
LAAt the iaintal -nd spiritu-l rsiias of thi ccinbat soldier.

2. (M Owirations.

a. I?8i: Group units varo pxiu-yad outside of this group area of
ras. onsibility on nwierous occas ions.
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X~ jJ t,' *. p o r ti o al t-i -or t on L is uo n s I j;& m ad (U )

(1) 0I8CU.*: Thuj 54th ..rtiUir.- Croup h:-s th~i mission of

ofrupuimt 1 to jl other zVaiAios raoinlude 50bath-ry dLV13in oab
79 tin ljr,e Pjld 129 imnt J'.uy. " ustla o rtin,,nt~ry~s hwire batre
of the~ 1th .=a 334 v ]a-- 149

Addi(2tionallJ:~ tthagls an tho opi jsb4Zrvsa aade ar~itilery
suppot ofh MVN d Asiediuu torcis / u. oroupnito, th qpropt
of ben&mcln for turn rti'Ll)zjsutport ofile~ suppalorceso~ ie~nfcd
imin a toinrorcleg ma ot ivision Thhac'.til %r plu nt

l~c. en proji todniroupi huorive mit3 hwa am or the gr~ta~op
3it prrt its whisriover with o itshamno huns iilitfrea jtty imns
to ;i its ato fothe7t orttazion incuhe .0rbatery ,-- inug Ip.d o mal

7o9inuosU Wartflrs A 29i J.suprt tos ofoe ithis blattr s forreh spor&tt

ounsda ta d rAtinhhp ihrifr, n u~pr~duisi 3

&Divis (2) ziti 1 ivcz attaon po nts nd h har v cintyofitit
&aw e i h s could not be pinied tw from ropcotrl, he'.ru

ho Ianfomi t(1) ndo rI.~jt-.:ujts frorn recaevas itupportcortrr suporta
UnW. ntui o rfou units sup~ ari otro misonIs ith orc exiller1a V .ift-

dwcic ors poe 3ddsatby 5i or onv themj 1dwl~m for t tho 2 Attirn
35thn* winluy o!Mr.li seover coro of," :units, a -ovin from. ra irn
to . c glivsran for to 7t cain 9th ti lsr.n thush tiawjd tol a

Isssar &irs rme. .- ll vianer Ivh, not:' filhr b.utt:clions :r cupofdat f
eath..a sa US~ or tiwor. sup1*-1 tiot promA~e -with .tnsfo tho iresmt tioJ
th ir1of allwtls4r coveagca*. riaouijt~z unistiv onlse*ton etabish
sg.weo ound- xc4r tonsip3 sdt rafornsd a it~n spo.-litA uits n-ho 33d

(2)~k ifiut ofTI4~ .conto th4 onrol~nw hificul t rs.

true ;the .'qc th.t musera~t :oa xs writh miio~nt units cnscn fl or
*.mcui ous of eou~ s: by 1500. h.ous.an ,otsh dry Xior to thoousl.;vimitet aaonz onlui the are 3 w nure roU ntcr of unte. zoiebrmwl ht1 riae ir

th4 sitwo 0r twii ror1 hlico r pra dstl .n~ tno the) wint~c wil

{ the oirc t ars .r theohpr units ,Xj *'iltd h varota bhsva '.j to
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contact robc other baecuse rneithar knew tha other'Is fro; mcy -.nd Gc.
64F., Aor cid the Unit know fmo which aVintion compr~u~ tha h3licorAtjr vu
to cm&e. IHlicoptars WMiv WonJf diverted from thair *sdgi~d :issions by
wmthoriued ysrsomil 'Jac.usa the .,1ots dica not kilo, the person for whom
thy vare voridn4 by n:mw or face,

a* ITii.: Di±±.cult.. of o'jtcinin,4 bul'vsillflca inforrn-ion en

(1) 0IjCU~jI0N: Th~a vr'jorit; of nrissions firid bor units W±
this#myara i~wvid nd zsis ofH&'sp blockin,- firas# dafmnsiv,

aonentiartionss .,n fira for affjet 4assions on W10~jsarved, suspect VJC
1osations which hnve bian locad by inte1llt~inca souro s. The unobsord
wcturi of thasi firev is du,* p ima±2 to tha jnm~ls teictics which
aaghtisd use of nw4urdl cover mnd concai-Junt, ri~ht operntionas, ad o ,

disiysrsioc of forcas. i tn an observar is adjusting ttiflar, it
is oft-in imposebib to &A san ~ur wveillance heceuso of tha savere
lim.ita.tions on visibilit - c.iasjd bV ha. vy vaoet.'Acn, -irtillary' is often
ad1justad , sounda olons. The oosorvar cain 5.35 the 1i.pact of his ronso
but tha avlant tripla canoliy jun&L. Lvkis it axtrrgnw2, difficult to
observe the actual dirsoct on tkw ground. L~s a result# tha nori. 1 observer
is frcueat3IT liitid to a survil1m.ce roport of "bood cover:?v or t,*rjet
am&,." leach of tha tarlset surv-~i~twe in of a delayed nature ,nd conse
from '4Jflts, PtW Is or dufactors a~t a lpter dati. This data tands to be
incoplaaW %nd of a &anernl nature* ivich mkas it difficult to ti* to
specifc audesions.

(2) O&.UcRV.JTLI0: Insufficient tar~jet survi2.lance ii' n
continuint problmu dua to tho notwr. of the mnatr and the ristrictions
placed on visiA2±lty *j.-havy vj&AetLion,

do fIt Objserved )I&I liras prdu

(1) DlaUSI(.4J kov-unent of the Vi-it Con~, under the ~~i1
cG'noIm' ji is not cQetact.'..b1 in m~ost e sea. To deny --nd ~imit tra~do.
of rovsaent to tha VC, this u~'t has iu~pLtUjent:A r-n observad dz~eUiht HE!
fireor. u . Lnovn txnd suspict loc.'t. ons are siactad basid oai carra~a-
tion ;3tAven c -r.:. fili or %cceptad and suspect locotions lnrd current mnt 1131.
1&44;s reports. Tha firis ara tadjust~d to insurs ,%doruata t~raer cover.e
In mvzq cues a toxiiat of opprtunit;' has daolopid,

(2) Wu-V-T1CH,: This zro,?rozi of ogeerved M-I fires c'nnot
be &iven a positiva ijv ,1ution; howav-jr, vC propaj~nft c.,pedips asirst
these -rilr., bardcwn=ts suj&-st a defiait~i -iffactiviess,

a. ITA: C-,mra'ion of .. ircrv'ft W*rnink Coordzu-tion Canter (A CC).

(1) OiCU$A(It: The ithod of providinj, protaction from
friewt1- artifllr.- for US an'.i F.41AJ aircraft Y,-s pro-mu1ktad by II Field
Force Viatrua iiehu1-ation 385.2. In this rubultion, the inI Corps iitary
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oU4.X4T: Qwprationv1 zh.jXot on t 3Ofson L.radd (U)

&dvisory Group is chir&3d vltr. :ist ,isin. -.I CC --t )Cu.n Loc. 7hj
aftison- To:ii, 87 has Wri tO ZO ~ -ViCk. dquatj r.;sourca3l, w.Qich

* inciud2t~ a r~nnia u tour r rGio onr tz-,rs m:i ona .. /JVRC-46 radio. .*s
a rasult, this hj-d%,u:rtdrs h-s ;jri forced, in thdi interest of w1f~tys
to SUFA', th4 rquirx r~aic *n4 to 4i±.srt 2i.-.son 1,rsonnal from their

,~~7.isvion. Tlhis h3!.urtsrs cunejnt1. =sz th4 4..CC 112 hours
P~r weo'I.

(2) QzkAVATI.;*: Throdaji crlinatin , a 7'Jlui providing

.46100' in saae other re r ~ zmd b., %vittion sactions personil.
Thera is no orenizational ;ovietion siction t Wma Loc, Tha 11th amorad
C..'v~tlnz'~ tbijnt ioitiogi baction iiist op~r tj frot; Lone Gi-jo to control
the rwtbimtls ±Irczvft, iMa tha u.CC must riu.'in in tha lath ItVIF Division
C=C to meainto4n the bilin~u.-1 a p'Alfty .nd to ritrimsmit notica. of
wtileTr4- fires in an axpiditiou3s ammot.

ianawo of how to can for or djuxt lnrtifllr. fir.

(1) DIbCUM$ON: Thera hava been tis wh~w i4F/i outposts
w~re.Waawd did not requvat artillery support aven though~ ARV14 wW

or AAiiJ' artdilla support ims avai1al1a. Th. azin c usas for this fnibar.
to cr11 for available artillery sujpport waro:

(a) 81/if -. irsawil ware not %wwar of the artillory
availrb1d to support thdir out;post.

-(b) Thuy ~.ra not mr rjs of vtiwt comunic~tior. mns
could b.i utiliszi4 to esll ;ror su7 ortij 1 fir 36

(a) 6wufxisivsa c,.ncjn..rqtions hmca not b4ofl firod in.

(4) karsomol !qar t ~' ii-ith vwocidum-s to
&ojust artiller, fire.

(2) OS~V-,TG.' f concartid .iffort, is mrn.-da b.- this
4'vup to contact WF/PF oqtw~s %,ithin r: . to:

(a) Jitainiu ewwuinicw timn ch-nn1s ,vAiLfbld to cv.11
tor 'both .4dVi; n~d t., artiUljT. sup~ort.

(b) TU.ch -,mrsoorwlz -k *:sic ttillar, ridaustmant
k"c~durj (poln'. plot mathocI).

(c) bhov~ thx-. hoi: -to con8iruct -und orisnt - ' 1a
direction finding, davics.
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Wci IvW. ±zw ri~quiz'icnts for 4aIfmsive fire&# -nd U~

teoontrnliAa 5vit aor .m zwu-actcr
adviscre t coordinate wid iqpijp~nt M~w -Abovi.

(1) afl.W56U t TqU for $1.th 4rtillar.' Oramap doas not-
authoi a roctifisrs, Rll9-49 Tb4 use of rictifiors for tha conversion
of 120 volt A~ *lmotricity into 28 volts wouL& .4min-te thi dapandance cn
the 3 kw 28 volt &Awmrtors for re~do oparotions.

(2) 0..JtV.41uZ: 11 us- of msl1 dir'ct cturnt gmators
aeuss - powier supp4~ proolupt sima thi aw.ll.t azmrtors -tr~s au7oj act to

a. Mks: siial .umppias.

(1) )JM64I: W~.dioirl supplias for usa r.t *.,ttdicn lavil
Wbme ~~ difficult to obtain. Initial prccur~rwint is protroct~d# o'nd

subuequant r~asts or'. rosiwd spr'~o1~with a h±i parceztai of
dua oats, The battalion surian havo hrd to zwoort to pA'rsona, 14*2y
trips to i.zdicwl suppav wpots to oztz.in b-sic sup:1Iias. This cowition
h a oWdsted for ner.U typs of audic-41 swu*1i~sjpt,: m~~tibiotics
&W~ 1lolojals to band -,o..-A s~urwic, I spans.

(2) O4.WV.?Z11s Sufficiant dwu~s shoulc, -j broukJit k,
U84"ta unit zJ.4ical sictions to sustAin thd unit for ,t Lo.st 60 d,,%S,

(1) UsWS4: 'a-anici1. in in3~ctir&, 400#000 units in Cil
(i!Atoyn zi*M 6505..oC7m849) his =4-~ 3A~to usi in Vi~n'ia# dui to the
aortr4d,, &is* of only 400,(000 units put' i~cticn. Routinj t.reatmeent of
.xcuts ljonococoal iuthritis requiris At 1. st 1.5 .lion units of pwoca~na
pvnici2Llin Ad.

1%(2) kr,, ,aum'~~z ~ z~oits of 1*rwc~ln~j ?eiicillin -for
304cus injoctions 1.5 =il]4*n units (e~3! 6505-16~0-7410) sMoakd te brama~ht.
bv imovdr4, units# :il ;)a substitutodc for the pNaicillin in oil coat~ined
In -the b7&LC drug sats.

a, MI: Vdar,-1 .aupp3i- A;..o mp rt.~t of Wfinsi Sactionq
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jJAJJ~ Op~r 1LRpart an lassona la ~rnod (U)

(1) DZ~CUis1 ""hi FAarad Sun.4- c t. log Ma' not bani
4aibla Ini ?iiewnz.

(2) T..NIIFs AUl inoGn., =uit sbouliA Obtin these
itaxw prior to ship.inb,.

d. ITi: OT tar isidics.

baseilt 1 ofL4iJCUSRX~t i.& ujxics -'rriv-3in Sas14tawz without the
bawlit of w pr~wtitl ipialao.. £saW h. v.; navr vaa sever Injuis

or mns c~sutios, u.tsa thwcjam a s oaewhevad by tk~r initi.al

the broap h..a osia a to assigp wicsa:£. CJT Jasis to w. rimu sursga; I
ipa jaa ft.Alior with~ bssic 4nvua aasdioaI w~rs, In dLtiong Mace.

hdmt Doj Ph'sito)4ir, --nd. .icrtOWcloa, Both thes* r wrm btA
norkd out awoption .I' stl. Thwe Is. no wuaissd pLba tar subi truain.
1% but ant be aaapdh0 tr.- b the indivAia). vnt* Za Additionau
uaxle hawe r*iA OJT tr1iift in raiiolWy in now assists at we of
the VIAtnwu"e 1rovlnu. Nosrdt2.s.

6. (U) Twaba, 175M awlis Zich Koitser.

a. TI' Chan4jn 17%ra s~m =Wd 9 inch hattitw tubas.

(1) VIJCU.zIIA;I In cliUjf tha tubes on th* uJU0 an M .~
self Wtop' 1 1'4VJopwsm pr.a 40s, 1Wi 9-O00.236-35 requiras thvt thw uitr.fan
I..ssur,# in tb- .. lliw.ators Wa raduc4 to inwo so tha~t th.; 01 did wIll
lq.a z.i t seio oawation durla th.. rxavdl -,w :m.st'Iz't of the tube,
Oiiinb& ftnc r4fillis th; 4quiliw -tors "quirisJ &!mcial todls LUfd Suisi
which va. in short au-,,. 13- in Vta-a. *,itrotxi Is stored 'zaG is:nw4d
Irou a buWlJQ oJndricid t i* thnt is difficult to trnmpwot W suppoti,.

ai~:irr f. itrooma !xriodictA'1 has pr'ovin difficult to obtiin in
Viatsa..m i~vanjn thi vwopir as4uiuAant, tools .,zA pirsonnsl -or& ovoilabb,

o0a=iin6 oi a tub4 racquirts fr.*, 3 to 6 4ouars in th4 f11.34.

(a) CLtL.rfIoV Njutral4n h-, ~iuiliba'tor twos with-
out dv-±ia% th. nitrojbo can bW ccA,;,Ushd by- r't cinb . br okat
0'as wt2'aound tha . 24irvtors. Ths.- -arockts e~ri hold L% Ai'ca by7
stal) 21 inch rods t&. t s ialdod to tb, 'sr. akets. TAsl brickat n'55Oub3
hod14 thi or dleA.t siro jljv. tion v haild U4 ta is wi ohz.njd.

,;riowoso Ls shom thi t tziis .t.iod riftea th.3 ow~rttion to , ' LU~rnIax
of two hours .tad ca..-lA#4 tlhv vse1 stj of nitrojdr., a driftn
of lb., 1).-cts us"d is Utt'ChjL k# Inclosit 1.

7. (c) *jor/IC-., h*jrijs :go.

a. XMii: H1~h wudina Wit, of ,3/VW.C..2 .*ries A-.dios.
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(1) DI3CUzI0K It hais own discoverad th-A same uits
"Uparanc -- hjj vt o a Ifncimi~gof RC12siries raios, with

tha~~*5 prwrinof *-as,* bj±n, c ralassnoes or 1--ko nolds. -- 2'
aw fr,%cuavU4-~ d~adltnd dua to r- dio sets not twin6 turwd of! prior to
startin& eithr the vail rth-. muizzy &*r tor, thor*b c ,uain&

suddn sm~o o valaowhic knoks ot d ond tr-'mistors. .nte
GOLaon zist.Jce Wdich burns out hT 534",p in tkw prvctica of trnsmittin&,
ca hj poir wdth atmmn 14 44Zin not conectad to tho rz-dio set, thus

bnouit circmdts or pvw~~f~e

(2) OQ"V..21M Va.Al±na ratas arm be rodwcid thrwu.
uia~le Indoetria-.tian of radio openitors br qkalfiad amaunication per-
sau !%n throgb vitchtul obmev .tioa brv unit offiocrs ild sacti11 chiefs.

a. U1 IT.ave5M of xr-8r&~c iscuity Squlizant Znastalution Nits.

(1) wOrAXszo0s ^lthafth~ XT44UC security .,ijmnt is
requisitioned tbraa~barcrpto abamwls# umaW or&-nisations also bj34av
Unt t~. aw roedures, hold trua for installation kits. This is not the
6c'A; imn atn kits .ast be r~quisitimuid thromaba nmal supp4~ channola.

Cansdemle uIW and lmaonvenmowll bin anounterad if requisitions
w ,1a4thro a owto, chamnls.

(2) MlWv-TI4: The followinj installation kits ara avall.

101: X-5 or 6hop Vas-m- -- S581070 5538

3/4. as or 2i Tons ?aml 5,10 (170 5559

h5'7 Trakd Voai - - W MO1 C70 5%60

9. (U) 4atmnwce japport.

r. flais l*irtAt~vm# apwt of --m . tllary Croup in Viotnas.

(1) cuaSz.1: The 54th x.ti~lary Group subordinzitj
battalioau am battarias hzvo Wai arlapd sp tot33 throu&htout thu
3d Cwaa~ Corp T&AWto Zona. ;AT-arias- heva soatais bean sspcaratad a
uuah w- sevoty mils frc thair assiewd airvet upr art ao5.
J*at,.&Uo orgAfto mtintanme sictions hays hpd to s'~lit up in ordei to
give.m sacond eahalon sup , xwt to battarius. .. dirnct support mlatall.
am-D czar or 4.attalion is nri.R ,asjknad -an ul~c ~sson ;nd cam.iot
be tailored to 6tvu imsdit oup art, to widil,- sopcr't.4 supportad unit,
Operating ouit of tir norravl support rmss. 74he direct suport -.%ntjn-
aaee units tha~t suppot a giinl ,!rs :r or ai-y not have the ASL to ridar
suppast to an artilar unit OhA is olvi .ting t u~rr~ri2,, in its r rs
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(2) C~%M.TIV4: Ccnsojidatjn- 0rdj&,jici sul oMt tv,-0 near

avaA.ll has YrOv.;n v~irW banfici-.J '1. inarawtion is roeeived by the
rocup " th"'t P-. spGUci PiuOQ Of ocquizdt is cio ii for , ivin prt,, a

tJ51M thikt *Pcil-4 345 il, thlvt Pl is 4dtop itchad t, ;-ir v4th the M~rta PxhI
is raturried to tijo cjntr;.-U:zd 0c.'tion 14hjn th,) qro )Lxa is solvad to

await cothr c . ~parionce hu shown th t this im&tho'4 of support
for vftari units is superior to -.n r3 suupart mission in Yi1itai.

Part nI, awca:.ndations (c)

1.Unit cor~r9aw shouldi wki spaci,-.1 efforts to) ssigt WA advbg@
their tr*oPe In bazgin -= svia6 -mio with foeil4ti*s iv-Ai1~bl1 in ao0nt,7#
In socordtins with currwnt UOjV -mlicy.

2. 'iaplMGWMt*s should bia toyarly trilinuod In thsair 1.08's ftaro
4xvivift In country.

3. ChAains should .. ccj troop to tha fiuld on Mroj=nvd

4. In ;mplorat of vrtiUla, iavs risaponsibility r3,uiva ants
shoud W~ tivan Inorj Ab v~Aot, asp,44,A13, as thj anca'ls vtp.iA±ty
to mount reaatel .,a bat c.~in eiza vtt-cks doom-to A-.

5. Hohcojter support for imits should *.s .vovidad froa Asulaed
sactione; WTrIg that, --mi~'tic coL r:Q1* should 4w siwdn diract support
6,ais4ions to upacifi units.

6. Ca'unij wits 'wu artiljr, waits should work clo.:3 with specia
foro gmrsonnel AiMV mites =&U %edts to produci survviUlAnca informa-.
tion on :RAtildrir fifrj.

7. ,ACV idvisory Tm 8? shaud w, iuthoriv.d .nd funr4shied Afti-
tiomv4 ;.rucmil :,nd vivipat to opirata .wM -'it n A -CC for tha
Au,%f Lm0 T in tiw ro'pr :.nnwr.

G. US artiUr.. otienners saomald ra 1c.a Jjvtr'- itort to wvrk %ith
U3 -Advisors in cont,.'atin, al aW/r? outposts within arti.x.- c.-i 4liti,*sp
iAd tvs -(hg instructions in the XVNO-~ U3J of .flifllar. fire.

9. Grocup hbeftfyartars should imae qui:)vpod %rith thr., w*.-h rectifier,
Aut-91-A for b:&s% c np opsration of r.'4ius.

10. .. t &Wxisijd inoctrinatien arobrnu~ for ..-. ics saould "*,i

jet )Uabud, azoijmin, o U-] madics without -,rivious cc*,bt z.-arixica to
surt,ic.4 .Mn jv--cu.-tion hospitris .- a-tarlsine: room sat--nt a for a
szaart pWriod of tiiw.

(1)CONFIDENTIAL



Opr~tan1CONFIDENTIAL4
W,,J-XT:L~ertioml Haporta Ola sson L3%rnL-4 (U)

&L31 =J"1 of th~i #qiirt r ;;ckist shorn in Inclosur,

22. Continuad oup-tas sh~ould b.d Lii to st".n,.rd proc dures for
avoidin* ;. . t.7/4.4C-12 sarias r.-4ios.

13. Units shouk~ ch..ck 04i ~n-, in -.,hich t~hj,, htftv~ rva requisition
for inst.IL.ticn kits for thur -kuth.ori .id L!-8SUC uicurity' a.*uinint.

1.Contact support t~uw should obs co-lotad with the group S-4
for rasycnuiva specl iIsd support,

I Zbol HMAI K. KIUL
as Colonls r tillery

Ciammwing
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CONFIDENTIAL

AVFB-FAC (14 Feb 67) 1st Ind
SUBJECT: Operational Report - Lessons Learned (U)

DA, IQ, II FFOiC. ARTY, APO 96266 2] "MP 1357

TO: Assistant Chief of Staff for Force Developaent, Department of the
Army, Washington D. C. 20310

1. (U) The quarterly report submitted by the 54th Artillery Group
is considered adequate.

2. (C) Reference Section II, Part I, paragraph 2a. Artillery units
of II Field Force Artillery are employed where necessary in the III Corps
Tactical Zone to support operations. Because of the limited number of
units available, batta.ons are frequently employed at considerable distances
from their base campe. As more units are received during CT 1967, this
situation will improve somewhat; however, units will continue to be employed
on the basis of greatest need for fire support.

3. (U) Reference Section II, Part II:

a. Recommendations 1, 3, 6, 12 and 13. Actions recommended can
'oe taken by the 54th Artillery Group. No action by higher hadquarters
Ys indicated.

b. Recommendation 2 refers to the discussion at Section II,
Part I, paragraph lb. Instances of replacements being received with an
improper MOS have been infrequent. These individuals are diverted to
assignments for which they are trained. This is not considered to be a
matter requiring attention by higher headquarters.

c. Recommendation 4. See paragraph 2 above. No action re-
quired by higher headquarters.

d. Recommendation 5. Concur. Recent Operational Reports of
this headquarters have cited the adverse effect on the operational effec-
tiveness of the 54th Artillery Group caused by lack of organic aircraft.

A. Recoendation 7. Concur. This matter requires solution
within MA CV.

f. Recomendation 8. Letter of Instruction (LOI 5-66)
Headquarters II Field Force Vietnam, dated 9 September 1966 requires
US/FWMAF commanders in II Field Force Vietnam to take the action recom-
mended.

g. Recommendation 9. The need for rectifiers has been satis-

fied in the 54th Artillery Group and that unit is preparing to recommend
change to its TOE for these items. Units preparing for deployment to RVN

may wish to request this equipment in excess of authorized allowanaes

AL prior to movement. -'A 3700505 .
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AVFB-FAC (14 Feb 67) 1at Ind
SUBJECT: Operational Report - Lessons Learned (U)

h. Recownendation 10. Rather than establishing a centralized
program, the training of medical personnel can be arranged by the group
surgeon in the nearest medical facility. No action by higher headquarters
is indicated.

i. Recomendation 11 . Concur.

J. Recomendation 14. In some instances this may provide
more responsive maintenance support, in others not. Units have been re-
quested to coordinate with their support maintenance battalions in order
to achieve the most responsive support. No action by higher headquarters
is indicated.

W. D. CRI BIMI, Jr.
I Incl Brigadier General, USA

no Comanding Officer
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